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What to do until
industrial investment recovers ?

In a difficult market environment ...
Place our action in a long term strategy

Settle an short term multi-leverage action plan
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Copper and Fiber Networks,
Access Components

20 % of sales . 6 % of sales

HV Terrestrial and umbilical cables =~ ‘@ Slight increase
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T TP Industrial Applications Special Cables

11 % of sales 3 % of sale
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Local Area Networks
LV General Market (LAN)

19 % of sales 5 % of sales

Gloomy Industrial Building Ssi!g:tcl‘)n;gaggg
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Sales : - 9 % over 2001 / 2002
Budget assumption : Flat 2002 / 2003
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ed Market environment
(Sector)
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HIGLY TECHNICAL PRODUCTS

= LAN = Umbilicals

= Data special

= Harnesses
= High Voltage

GROWING MARKET SEGMENTS

= Oil & Gas
= Energy Networks

= Automotive

= Local Loop = Aerospace

= Robotics

- Unchanged LT strategy

LEADER
INFRASTRUCTURE

ADD VALUE
SPECIALTIES

GROWTH

ACQUISITION /
DIVESTITURE

GLOBAL
"BEST IN CLASS "
GENERALIST

HEALTHY LT DRIVERS

» Interconnection

= Ecology = Demand for Energy

= Security
=ADSL

WORLDWIDE ORGANIZATION

= Procurement

« R&D
=« Industrial Efficiency




A short term
average Action Plan
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Number of shares 23, 1 Mmillion




A short term
average Action Plan

in Million €

4,100

(4,020)

Share Buy-Back 2001 & 2002
23 .IM~H‘ e Y
- Addressed 3,9 million shares repurchased
(ie 16%)




Full Attention
o shareholders

Massive share buy-back program
1,990,000 shares purchased in 2001
1,916,510 shares purchased in 2002 (of which 1,500,000 to Alcatel)

Namely a total of 16% of shares cancelled (program 2001) or accounted for in
reduction of shareholders' equity.

Dividend policy continued in 2002
0.20 € / share principle to be proposed to Shareholder's meeting (4.6 M€)
2% yield on year end share price (including French tax credit - Avoir fiscal-)

in Million € 2002

Dividend Nexans 10
Share Buy-back 25

Total 35




A short term
average Action Plan

in Million €

4,100

(4,020)

Reduction of Capital employed
e Addressed Cash generation

Share Buy-Back 2001 & 2002
23 .IM~H‘ e Y
- Addressed 3,9 million shares repurchased
(ie 16%)




t on debt reduction

in Million €

Cash flow from operations

Change in working capital needs

Capital expenditure, Net

Restructuring expense

Cash impact of Acquisition / Divestiture

Share Buy-Back / Dividends paid (including minorities)
Other

Decrease in Debt

I Yaalad 4] - - . A I ~L s B

— Debnt ar yed E °

Working Capital Evolution
(M€ / % sales) 14.3.




A short term
average Action Plan

in Million €

4,100

(4,020)

Selective Acquisitions
Opportunistic divestiture

Reduction of Capital employed
e Addressed Cash generation

Share Buy-Back 2001 & 2002
23 .IM~H‘ e Y
- Addressed 3,9 million shares repurchased
(ie 16%)




quisition / Divestiture

June 2002 : Dec 2002 ¥ January 2003 S
Acquisition PETRI Divestiture AGRO Acquisition KUKDONG Acquisition FURUKAW N

Germany Switzerland South Korea Brazil
Accessories for MV Distribution Shipbuilding Cables Aluminium Energy
19 M€ sales 20 M€ sales 85 M€ sales
140 People 50 People 270 People

Acquisitions: 3 criteria
Fit in Nexans interest for HVA products (Infrastructure and
Specialties)
Reinforce the geographical reach
Brazil / Asia
Immediate accretive effect
Price paid on the basis of multiples comparable to Nexans
Higher profitability than Nexans average
No (or very limited) goodwill

() in process




A short term
average Action Plan

in Million €

4,100

Restructuring program

(4,020) Costs reduced by 7.2% in 2002

Selective Acquisitions
Opportunistic divestiture

Reduction of Capital employed
Cash generation

Share Buy-Back 2001 & 2002
23 .I/Vﬂl‘ e Y
- Addressed 3,9 million shares repurchased
(ie 16%)




ain constant pressure
s through the restructuring

Telecom

in M€ ™ Launched at Dec 31, 2002

24 [ 38 [ 15

>

88 % completed 94 % completed 71 % completed

Total budget enveloppe : 130 M€

Total staff concerned = 1,200

85% completed 11 months after launching

Provision spread over 2002 (90 M€) and 2003 (40 M€)




ain constant pressure
e breakeven point

INDIRECTS COSTS (M€}’

i ENERGY
REDUCING INDIRECT COSTS 2001 2002

REDUCING THE BREAKEVEN POINT Iii EII

ll' TELECOM ﬁ 171

OPTIMIZING PROCUREMENT
+

ELECTRICAL
REPLACING FIXED WITH VARIABLE COSTS \;IRE: m m
+

REORGANIZATION / RESTRUCTURING

DISTRIBUTION II:I HH

& OTHER

— Indirect Costs Structure lowered in proportion _

to reduction of sales

() Indirect production costs R&D and SG&A without including Amortization




A short term
-multi-leverage Action Plan:

1 mind the Top Line
1etion planin 2003

in Million €

Sales 4,100

Restructuring program
Costs (4,020) w Costs reduced by 7.2% in 2002

. Selective Acquisitions
Mul’rlple S e@ Opportunistic divestiture
Reduction of Capital employed
Debt (] OO) e Addressed Cash generation

| === N .m m.”_pY;Yg_

Share Buy-Back 2001 & 2002
Number of shares 23,1 mii e Y
- Addressed 3,9 million shares repurchased

e nrice (ie 16%)




003 : Action plan

Leverage level of sales by focussing on :

Transversal sales spreading through the product range
(sales made through the Group outside the country of production)

RoW export (sales in countries where the Group has no production
base)

Target

(current economic outlook)

400 M£ in two years




Conclusion

What to do until
industrial investment recovers ?

Short Term l Long Term
. _ad -

A
A ° F __ A o M|

Lower breakeven point ) Increase sales

Reduce capital employed ) Have ROCE and WACC
converge

Full attention to ) Opportunistic acquisitions

shareholders
LEVERAGING
THE ANTICIPATED UPTURN




EXHIBITS

Finance




in Million €

. Balance Sheet
Solid structure maintained

Dec 31, 01 Dec 31, 02

Intangible assets

Property, plant & equipment
Investments & other non-current assets
Total Non-current Assets

Net Working Capital

Total to Finance

Net Debt (cash) position

Reserves

Minority interests

Shareholders' equity
Total Financing

44 45

75 67




(in Million €)

Sales at constant metal
Margin on Variable Costs
Indirect Costs

EBITDA®™

EBITDA Margin (%)
Depreciation

Operating profit
Operating profit margin (%)
Financial charge
Restructuring

Other revenues

Income before taxes

Income Tax

Goodwill amortization
Minority interests

NET INCOME

(*) Operating profit before amortization




Fund Statement
Capital Needs reduced

in Million € HY1 02 HY2 02 2002

Net Income (Incl. Minority interests) (10) (25) (35)
Depreciation and Amortization 76 72 148

Other non-cash items 30

Cash flow from operations 143

Change in working capital needs

Capital expenditure, Net

Cash impact of
Acquisition / Divestiture

Share Buy-Back

Restructuring expense

Dividends paid

Other

NET(increase)/Decrease in Debt




